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FY2024–25 was a pivotal year for Allcargo Terminals Limited, our second year as an independently listed
company. We augmented our overall capacity by 29% with our expansion in JNPT and Mundra, made a
strategic investment of ₹115 Cr in HORCL for building a strong value proposition for the NCR market,
and increased our stake in Speedy Multimodes to 100%.

We delivered healthy volume, revenue, and EBITDA growth, while maintaining realization per TEU and
improving EBITDA per TEU by 8%.

Our leadership team was further strengthened with key appointments. Continued digital investments
enhanced customer satisfaction, reflected in industry leading Net Promoter Score of 65%

We are on course to achieve our aspiration of handling one million laden TEUs and doubling profitability
by FY2027–28.

MD’s Message – Second year of Allcargo Terminals Operations
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Q4 & FY25 Key Financial Highlights – Consolidated

CFS Volumes Revenue EBITDA

153‘575 TEUs Rs 186 Cr Rs 34 Cr

 0.1% YoY

 3% QoQ

 2% YoY

 -1% QoQ

 26% YoY

 3% QoQ

PAT (1) (2)

Rs -2 Cr

N.A

N.A

CFS Volumes Revenue EBITDA

620‘756 TEUs Rs 758 Cr Rs 128 Cr

 1% YoY  3% YoY  9% YoY

PAT (2)

Rs 30 Cr

 -32% YoY

FY25 FY25 FY25 FY25

Q4FY25 Q4FY25 Q4FY25 Q4FY25

Note:

1. Current quarter PAT is impacted by Rs 9.7cr of tax provision on account of dividend income from JV / subsidiary; 

2. Other one-off cost accounted in Q4 Rs. 2.5cr & FY25 Rs. 10.2cr



Allcargo Terminals – An Overview
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2,350+ Employees
(355 on-roll & 2,000+ contracted)

* JV with CONCOR

Allcargo Group Present Across The Logistics Value Chain Through Its Group Companies

International Supply 
Chain

Contract Logistics CFS/ICD
Rental & Other 

Annuity Businesses
Express Logistics 

Speedy Multimodes
Best in class, closest facilities 

to India’s largest port

Currently operating at
~90% utilization

ATL – One of India’s Leading CFS Players; Part of the Allcargo Group…

A key cog in the value chain by providing CFS, ICD and warehousing services thus supporting India’s EXIM growth

Allcargo Terminals Limited

Digital first approach:
myCFS app and portal

• ~ 90 percent utilization across 
CFS facilities

• Leveraging economies of scale 
enabling improved profitability

• Best revenue and profitability 
matrix amongst industry peers

• Industry leading Net promoter 
score of 65%

• Asset Right Model

• 6 CFS (JNPT, Chennai, Mundra       
and Kolkata) & 1 ICD (Dadri*) 

• Installed Capacity of 8,00,000 TEUs

• Leading Pan India Player with 
Asset Light Strategy

• Industry-leading market share
in addressable market
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…Offering Wide Range of Services

Containerized Cargo 
Services

Break Bulk Cargo Specialized Cargo Handling Reefer Monitoring Service

Bonded & Non-Bonded 
Warehouse

Direct Port Delivery Hazardous Cargo

First & Last Mile Delivery ISO Tank
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Strategically Located with Static Yard Capacity of over 26,000 TEUs Per Annum

Location Owned Leased* Total

*Speedy Multimodes – 100% subsidiary 

Mundra (CFS)

Static Yard Capacity (TEU) 3,000 6,500 9,500

Distance from Port (km) 8 8 -

Acreage (acres) 16 40 56

Total WH Space (sqm) 12,000 18,750 30,750

Mumbai (CFS)

Static Yard Capacity (TEU) 4,000 5,000 9,000

Distance from Port (km) 18 6 -

Acreage (acres) 43 53 96

Total WH Space (sqm) 37,500 34,616 72,116

Chennai (CFS)

Static Yard Capacity (TEU) 4,000

-

4,000

Distance from Port (km) 9 -

Acreage (acres) 24 24

Total WH Space (sqm) 4,645 4,645

Kolkata (CFS)

Static Yard Capacity (TEU) 2,000

-

2,000

Distance from Port (km) 2.5 -

Acreage (acres) 17 17

Total WH Space (sqm) 2,622 2,622

Dadri (ICD)

Static Yard Capacity (TEU) 1,800

-

1,800

Distance from Rail (km) 1.5 -

Acreage (acres) 10 10

Total WH Space (sqm) 5,245 5,245

Jhajjar (ICD) UPCOMING

Mumbai

Mundra

Chennai

Kolkata

Jhajjar
(ICD)

Dadri

CFS

Upcoming

ICD

• Pan India presence in ports that drives >80% of India’s container traffic.

• Well placed to capture the DFC driven ICD opportunity.
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…With Robust Operational Capabilities

Robust Operational Capabilities

✓ Expertise in handling & monitoring ODC, Reefer Containers and Hazardous Cargo movements.

✓ Market leader in JNPT 

✓ Market leader in Mundra

✓ Amongst the top 3 CFS operators in Kolkata and Chennai.

Operational Support Services

DPD 

Management

Empty Storage & 

Management

Equipment 

Repairs and 

Maintenance

Customized 

Reports

Last Mile 

Delivery
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Data Based DecisionsDigital Customer Journey

Activities pertaining to documentation / counters in 

CFSs now digitally enabled
67% 

Active customers onboarded on the myCFS portal/App70% 

Data Driven 
Decision-making 

Enhanced Customer 
Experience

One In All Digital 
Platform

…Supported by Digital First Initiatives

Upload and retrieve 
documents

Automated
Updates

Faster
Clearance

Online
Proforma

Offload faster 
and Save time

Real-time
Delivery report

Faster
Clearance

One-Stop Solution for
Allcargo CFS Services



Macro, Strategy & Key Updates
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01.

02.

03.

04.

05.

Macro growth drivers are expected to boost trade  by lowering costs, increasing efficiencies 

and reducing barriers. All India port cargo is expected to rise at ~6% CAGR between FY24-30. 

ATL on the back of its PAN India presence is bound to benefit from this growth. 

GDP Growth 

• India expected to continue 
being world’s fastest 
growing major economy.

• IMF has projected India’s 
GDP to grow at 6.2% in 
financial year 2025 and 
6.3% financial year 2026

EXIM Trade 

• Government initiatives like 
Foreign Trade Policy are 
aimed towards making India 
an export hub

Gati Shakti Master Plan

• Gati Shakti is expected to 
reduce logistics cost

• With commissioning of 
DFC tracks significant 
improvement in efficiency 
of freight transportation 
is expected

Manufacturing Boost 

• Schemes like Make in 
India and Production 
Linked Incentives (PLI) 
targeted at key 
manufacturing sectors are 
attracting foreign 
investments and boosting 
local manufacturing

Upcoming Port

• Government of India 
announced 13th Major 
Port – Wadhavan in 
Maharashtra. This is a 
greenfield project with an 
estimated investment of 
$9.2bn

India EXIM - Macro Outlook
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Inorganic Growth

Identified areas 
leveraging the Group’s 

expertise in M&A

Organic Growth

Focus on market share 
and wallet share increase 

for profitable growth

Adjacencies

New geographies, 
Strategic partnerships

The building blocks to deliver Customer Delight 
across our businesses to power our ambition 

People Power

Build & buy approach for talent, new strides in 
Diversity and Capability enhancement 

Digital

Upgrading to latest solutions and digital ways

Ops Excellence

Reliability at its core

Future Fit

Build Strong Governance, and Sustainability as core 
value

ATL: Key Pillars

Aspiration: To move from being a leading player to a significant player in the CFS-ICD space 

contributing to EXIM trade in the growing Indian economy
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Key Initiatives for Growth

Synergies with 

Allcargo Group

• TransIndia Real Estate- Investments 

in land banks and Infra development 

will be playing a key support role.

• Contract Logistics- Built warehouse 

close to JNPT CFS and in the process 

of scaling up the bundled CFS-

Warehouse solutions.

• NVOCC/LCL/ ECU- As leading global 

FCL and LCL consolidators, freight 

consolidators are key partners to the 

CFS/ICD business, offering 

complementary services and end-to-

end solutions that drive mutual 

growth. 

CFS 
Expansion

• Mundra

An Additional 60 acres of land for 
expansion.

• Mumbai

An Additional 25 acres of land for 
expansion.

Jhajjar- Investing in an ICD Facility 

to capitalize on Dedicated Freight 

Corridor Opportunity

• Invested in the HORCL, which is 

executing the HORC project to 

connect Farukhnagar with the DFC.

• Acquiring 7.6% stake in HORCL from 

Allcargo Logistics for Rs. 115 Cr.

• This will help in catering to various 

industries, geographies, and increase 

rail share by diverting freight from 

existing road-based modes to 

railways.

ICD 
Expansion

MultiModal 
Logistics Parks
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Capacity creation in line with three-year aspiration

765 
50 

170 985 

120 

120 1,225 
55 1,280 

Dec'24 CWC
Mundra

JNPT
Expansion

FY25 South
(New Facility)

Farukhnagar FY27 Mundra FY28

~65% Capacity addition over 3 year*

FY25 – Updates

✓ CWC Mundra contract 

renewed with additional 

capacity of 50,000 TEUs

✓ JNPT expansion of 25 acers 

to add a capacity of 170,000 

TEUs.

✓ Strategic investment in 

HORCL for Farukhnagar.

FY25 FY26 FY27 FY28

*Capacity in thousands & is excluding Dadri capacity which is in JV
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Investing in ICD in Jhajjar...

Advantage Jhajjar: Hinterland container traffic in NCR region

Sonipat

Delhi

Gurgaon

Manesar

Bhiwadi
Daruhera

Rewari

Bawal

Hissar
Rohtak Bahadurgarh

Jhajjar

Our site

Patli

GDGH

5-10%

40-50%

15-20%

15-20%

Allcargo ICD

Current ICDs

• Major commodities for exports 
are metal alloys, electronic 
goods

• Imports are scrap, metal alloys 
and electrical goods

• Major commodities for exports 
are rice and auto components

• Imports are glass and metal 
alloys

• Major commodities for exports are Rice, 
agro-products, footwear products, machine 
spares

• Imports are metal alloys, scrap, paper

• Major commodities for exports are 
automobiles, tyres

• Imports are paper, alloys, electrical 
goods, chemicals
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... Well Placed to Capitalize on the Advantage of DFC

Advantages of DFC

• The eastern dedicated freight corridor (EDFC) will have a route length of 1,856 kms

• The western dedicated freight corridor (WDFC) will have a route length of 1,483 kms 

The WDFC will decongest 
existing railway networks by 
moving 70% goods trains to 
its tracks.

Double-stack containers and 
increased train length will 
lead to considerable increase 
in volumes 

Will connect the existing 
ports and industrial areas for 
faster movement of goods

The WDFC will feature 
advanced signaling and 
communication systems 
including an automatic train 
control system.

Feature Existing On DFC

Moving Dimensions

Height 4.265 km

7.1 m for 
Western DFC

5.1 for
Eastern DFC

Width 3200 mm 3660 mm

Container Stack Single Stack Double Stack

Train Length 700 m 1500 m

Train Load 5,000 Ton 13,000 Ton
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Investment Rational

Strategic Investment in HORCL for MMLP Farukhnagar

• ATL aims to expand and diversify its operations into MultiModal Logistics Parks and

Inland Container Depots.

• To leverage both the DFC and Indian Railways (IR) the company has invested in the

HORCL, which is executing HORC project to connect Farukhnagar with the DFC.

• Transaction involves acquiring 7.6% stake in HORCL from Allcargo Logistics for Rs.

115 Cr. Additionally, ATL will be required to invest Rs. 22.8 Cr in HORCL by

subscribing to 2.28 Cr equity shares at a future date.

• Stake purchase will be financed by way of long-term debt.

• With HORCL & DFC connectivity, MMLP Farukhnagar will attract the northbound

EXIM container volume to and from Mundra, Pipavav & JNPA ports.

• Share of high speed rail network including Western DFC and HORCL will be

significant in case of MMLP Farukhnagar, enabling ATL to serve the trade faster.
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• Domestic warehousing solutions for Imports
downstream of Ports. We have already built
warehouse close to our JNPT CFS and in
process of scaling up the bundled CFS-
Warehouse solutions

• Similar solutions can be provided to our
customers exporting finished goods

• As one of the largest FCL and LCL consolidators

internationally, the Freight consolidators are

already a huge partner for CFS/ICD business in

terms of complimentary service offerings, end to

end solutions and driving business for each other

• As both ACL and ATL look to grow, the

opportunities to synergize will only grow further

As a growing CFS/ICD we are constantly looking

to add facilities in key locations. TransIndia

strategic investments in land banks and Infra

development will be playing a key support role

Contract 
Logistics

TransIndia
Real Estate

NVOCC/
LCL/ECU

Apart from Business specific synergies, we have created a Cross-sell function internally to grow the cross-selling/up-selling and creating Corporate 
sponsored KAM for large accounts who will focus on maximizing the wallet share of logistical spends within the Group entities

ATL: Synergies With Allcargo Group



MANAGEMENT & BOD
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Management Team - Allcargo Terminals

Capt. Ashish 
Chandna

Chief Executive Officer

Pritam Vartak

Chief Financial 
Officer

• A chartered accountant with over 

two decades of experience in 

heading diverse finance functions.

• Proven track record of creating 

scalable finance function capable 

of supporting business growth & 

execution of transformational 

projects.

Sourav Dasgupta

Head: IT & 
Infrastructure

• Experienced professional with 

over three decades of experience 

across geography (USA, Europe, 

Singapore & India) in different 

domains like retail, BFSI, IT 

amongst others. 

Sumita Banerji

Head - Marketing

• Associated with the company for 

10 years.

• Started with Shipping Corporation 

of India after completing her 

masters from Mumbai University.

• Spent a decade in Sri Lanka where 

she started her own company.

Capt. Sunny Willams

Cluster Head –
West Zone

• Capt, a proven leader with over 

25 years of industry experience, 

has led Speedy's rise as a top CFS 

facility. 

• He has been pivotal in crafting 

business policies, strategies, and 

operations with major shipping 

lines.

Nitin Behl

Cluster Head –
Rest of India

• An industry veteran with over 25 

years experience.

• After joining Allcargo in 2011, he 

has spearheaded through several 

tides of the industry and delivered 

class apart service through the 

years.

• A leading name in the logistics 

industry. He cofounded Speedy 

Multimodes , one of the leading 

CFS facilities at JNPT, Mumbai. 

• An angel investor and new age 

leader.

• He was a sea fearer before 

venturing into the CFS business. 

Rahul Archarekar

Operations Head –
Pan India

Debashis Sethi

Business Head -
South India

• Brings a strong track record in 

Logistics & Supply Chain, recently 

serving as President – CFS 

Business at Saurashtra Freight.

• Holds a Mechanical Engineering 

degree from KIIT Bhubaneshwar 

and a postgraduate degree  in 

Operations, Finance & Strategy 

from IIM Ranchi.

Richa Rathore

Head Human 
Resources

• HR professional with 17+ years 

across diverse industries.. 

• Holds an engineering degree, a 

Master’s in Labour Laws, a PGDM 

in HR, and certified OKR Coach 

and Thomas TEIQue certified. 

• HR at Semolina Kitchens (Adani 

JV) and held key roles at Reliance 

Retail and Vedanta Resources.

• A shipping, logistics and port 

professional with 15+ years of 

experience.

• He has charted through national 

and international territories, 

browsing through freight 

forwarding, shipping Lines,  

container terminals making him 

the able leader that he is today.
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Suresh Kumar Ramiah

Managing Director

• Seasoned industry leader 
with nearly 30 years' 
experience in building and 
growing businesses across 
logistics, telecom, 
consumer, and media 
industries.

• Champion of change 
management and digital 
transformation, he is a 
mechanical engineer with 
an MBA from IIM 
Bangalore.

Kaiwan Kalyaniwalla

Chairman and Non-Executive 
Non-Independent Director

• Senior counsel with sharp 
focus on governance.

• Solicitor and Advocate of 
the Bombay High Court & 
Senior Partner in a 
prestigious law firm.

• Member of the investment 
committee of a SEBI 
registered real estate fund 
and NBFC and serves on 
other reputed boards.

Vaishnavkiran Shetty 

Non-Executive
Non-Independent Director

• A leader with digital first 
mindset, he leads 
digitalization and 
technology initiatives 
through integration of 
diverse tools and initiatives 
across group companies.

• He was instrumental in 
launching ECU360 and 
driving its global adoption.

• Bachelors degree from the 
prestigious Emory 
University.

Radha Ahluwalia

Non-Executive 
Independent Director

• Highly regarded mentor 
and business leader. She 
was associated with IMA 
as Managing Director for 
over 15 years and has 
worked at Lufthansa and 
World Bank.

• She has created leadership 
networks and is highly 
committed to the 
development of startup 
ecosystem, employment 
generation etc

Mahendrakumar Chouhan

Non-Executive Independent 
Director

• Professor, Author and 
board advisor on 
corporate governance, 
sustainability and 
integrated reporting.

• He was the Chairman of 
Fino Payment Bank and 
advises boards across 
diverse domains including 
financial services, 
education, online 
marketplaces, pharma, 
logistics and 
manufacturing. 

PRAFULLA CHHAJED

Non-Executive 
Independent Director

• A fellow and practicing 
member of the Institute of 
Chartered Accountants of 
India (ICAI) and member of 
CPA (Australia).

• Served as an Independent 
Director in Insurance 
Regulatory & 
Development Authority 
(IRDA) and as member of 
Primary Market Advisory 
Committee of SEBI.

Board Of Directors



FINANCIALS
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Consolidated Income Statement

*One offs/exceptional impact

1. Current quarter PAT is impacted by Rs 9.7cr 

of tax provision on account of dividend 

income from JV / subsidiary; 

2. Other one-off cost accounted in Q4 Rs. 2.5cr 

& FY25 Rs. 10.2cr

Rs. Crs Q4FY25 Q4FY24 FY25 FY24

IND AS 116 Adjustments

ROU  
Depreciation

12 9 38 35

ROU Interest 8 6 26 25

Lease Rental   
Reversal

-15 -11 -48 -43

Other non-cash items

Intangible  
amortization

4 2 14 7

Non cash items 

Particulars (Rs Cr) Q4FY25 Q4FY24 YoY Q3FY25 QoQ FY25 FY24 YoY

Revenue from Operations 186 182 2% 187 -1% 758 733 3%

Expenses 152 155 155 629 616

EBITDA 34 27 26% 32 3% 128 117 10%

EBITDA Margin (%) 18.0% 14.7% 17.3% 4% 17.0% 16.0%

Other Income 3 4 2 9 12

Finance cost 11 7 9 34 28

Depreciation and amortisation expenses 16 14 13 56 54

PBT before associates, joint ventures 10 9 9% 13 -25% 48 46 4%

Share of profit from associates and joint 
ventures

2 2 2 7 5

Profit before tax & exceptional items 12 11 9% 15 -21% 55 52 6%

Exceptional items -3 0 -3 -8 0

Profit before tax 9 11 -14% 13 -25% 47 52 -8%

Tax expense* 12 2 1 17 7

PAT -2 9 12 30 45

PAT Margin (%) -1.3% 5.1% 6.3% 4.0% 6.1%

Diluted EPS (INR) -0.07 0.36 0.48 1.24 1.81
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Assets (Rs Cr) Mar-25 Mar-24

Property, Plant And Equipment 87 85

Goodwill 33 33

Other Intangible Assets 13 28

Intangible Assets Under Development 0 0

Right Of Use Assets 389 353

Investments In Joint Ventures 143 31

Capital Work-in-progress 0 0

Financial Assets

Loans 1 0

Other Financial Assets 33 34

Deferred Tax Assets (Net) 63 68

Non Current Tax Assets (Net) 9 6

Other Non-current Assets 1 7

Total Non Current Assets 772 646

Contract Assets 11 12

Financial Assets

Current Investments 72 41

Trade Receivables 48 44

Cash And Cash Equivalents 17 21

Loans 2 1

Other Financial Assets 22 15

Other Current Assets 15 11

Total Current Assets 187 144

Total Assets 959 790

Equity and Liabilities (Rs Cr) Mar-25 Mar-24

Equity Share Capital 49 49

Other Equity 219 189

Equity Attributable To Equity Holders Of The Parent 268 238

Non-controlling Interests 9 12

Total Equity 278 250

Financial Liabilities

Borrowings 102 21

Lease Liabilities 399 359

Employee Benefit Liabilities 3 3

Other Financial Liabilities 0 0

Deferred Tax Liabilities (Net) 4 8

Total Non-current Liabilities 508 391

Contract Liabilities

Financial Liabilities

Borrowings 11 16

Lease Liabilities 36 23

Trade Payables 88 88

Other Financial Liabilities 12 2

Net Employee Defined Benefit Liabilities 5 5

Other Current Liabilities 21 15

Total Current Liabilities 174 149

Total Equity And Liabilities 959 790

Consolidated Balance Sheet
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Particulars (Rs Cr) Mar-25 Mar-24 Mar-25 Mar-24

Actual (IND AS) Adjusted

Profit before Tax 41 46 41 46

Adjustment for Non-Operating Items 89 76 89 76

Operating Profit before Working Capital Changes 130 123 130 123

Changes in Working Capital -2 -7 -2 -7

Cash Generated from Operations 128 116 128 116

Less: Direct Taxes paid -19 -17 -19 -20

Net Cash from Operating Activities 108 99 60 56

Cash Flow from Investing Activities -130 -39 -130 -39

Cash Flow from Financing Activities 18 -53 67 -10

Net increase/ (decrease) in Cash & Cash equivalent -4 8 -4 8

Cash and cash equivalents at the beginning of the period 21 13 21 13

Cash and cash equivalents at the end of the period 17 21 17 21

Consolidated Cash Flow

For the purpose of adjusted cashflow, we have reclassified lease interest and lease repayments as components of operating cash outflows from financing cash 
flow to provide clearer view of the company’s core cash-generating ability.
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Allcargo Terminals Limited (the “Company”), have been prepared solely for

information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in

connection with any contract or binding commitment what so ever. No offering of securities of the Company will be made except by means of a statutory offering document

containing detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty,

express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This

Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this

Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively

forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions

that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international

markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth

and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market

risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by

this Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections

made by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third party statements and projections.

Safe Harbor
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THANK YOU

Internal Investor Relations

Sanjay Punjabi

+91 9821080048

sanjay.punjabi@allcargologistics.com

www.allcargoterminals.com

Ms. Pooja Sharma/ Mr. Suyash Samant

pooja.sharma@stellar-ir.com | suyash@stellar-ir.com

+91 22 62398024

www.stellar-ir.com

Stellar IR Advisors Pvt. Ltd.

Allcargo Terminals Limited

mailto:sanjay.punjabi@allcargologistics.com
http://www.allcargoterminals.com/
mailto:pooja.sharma@stellar-ir.com
mailto:suyash@stellar-ir.com
http://www.stellar-ir.com/
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